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Bible Text 
New International Version 

Observations 
What does the text say? 

Interpretation & Questions 
What does it mean to all Christians? 

Matthew 18:21-35 
The Parable of the Unmerciful Servant 
21 Then Peter came to Jesus and asked, “Lord, how many times shall I 
forgive my brother or sister who sins against me? Up to seven times?” 
22 Jesus answered, “I tell you, not seven times, but seventy-seven 
times.[a] 
23 “Therefore, the kingdom of heaven is like a king who wanted to settle 
accounts with his servants. 24 As he began the settlement, a man who 
owed him ten thousand bags of gold[b] was brought to him. 25 Since he 
was not able to pay, the master ordered that he and his wife and his 
children and all that he had be sold to repay the debt. 
26 “At this the servant fell on his knees before him. ‘Be patient with me,’ 
he begged, ‘and I will pay back everything.’ 27 The servant’s master took 
pity on him, canceled the debt and let him go. 
28 “But when that servant went out, he found one of his fellow servants 
who owed him a hundred silver coins.[c] He grabbed him and began to 
choke him. ‘Pay back what you owe me!’ he demanded. 
29 “His fellow servant fell to his knees and begged him, ‘Be patient with 
me, and I will pay it back.’ 
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30 “But he refused. Instead, he went off and had the man thrown into 
prison until he could pay the debt. 31 When the other servants saw what 
had happened, they were outraged and went and told their master 
everything that had happened. 
32 “Then the master called the servant in. ‘You wicked servant,’ he said, 
‘I canceled all that debt of yours because you begged me 
to. 33 Shouldn’t you have had mercy on your fellow servant just as I had 
on you?’ 34 In anger his master handed him over to the jailers to be 
tortured, until he should pay back all he owed. 
35 “This is how my heavenly Father will treat each of you unless you 
forgive your brother or sister from your heart.” 

 

 
 

 
 
 
 
 
 
 
 
 

 
Application 

What does it mean to me? 

 
 
 
 
 
 
 
 

Footnotes: 

a. Matthew 18:22 Or seventy times seven 
b. Matthew 18:24 Greek ten thousand talents; a talent was worth about 20 years of a day laborer’s wages. 
c. Matthew 18:28 Greek a hundred denarii; a denarius was the usual daily wage of a day laborer (see 20:2). 

Summary: 
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Matthew 20:1-16 
The Parable of the Workers in the Vineyard 
1 “For the kingdom of heaven is like a landowner who went out early in 
the morning to hire workers for his vineyard. 2 He agreed to pay them a 
denarius[a] for the day and sent them into his vineyard. 
3 “About nine in the morning he went out and saw others standing in the 
marketplace doing nothing. 4 He told them, ‘You also go and work in my 
vineyard, and I will pay you whatever is right.’ 5 So they went. 

“He went out again about noon and about three in the afternoon and did 
the same thing. 6 About five in the afternoon he went out and found still 
others standing around. He asked them, ‘Why have you been standing 
here all day long doing nothing?’ 
7 “‘Because no one has hired us,’ they answered. 

“He said to them, ‘You also go and work in my vineyard.’ 
8 “When evening came, the owner of the vineyard said to his foreman, 
‘Call the workers and pay them their wages, beginning with the last 
ones hired and going on to the first.’ 
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9 “The workers who were hired about five in the afternoon came and 
each received a denarius. 10 So when those came who were hired first, 
they expected to receive more. But each one of them also received a 
denarius. 11 When they received it, they began to grumble against the 
landowner. 12 ‘These who were hired last worked only one hour,’ they 
said, ‘and you have made them equal to us who have borne the burden 
of the work and the heat of the day.’ 
13 “But he answered one of them, ‘I am not being unfair to you, 
friend. Didn’t you agree to work for a denarius? 14 Take your pay and 
go. I want to give the one who was hired last the same as I gave 
you. 15 Don’t I have the right to do what I want with my own money? Or 
are you envious because I am generous?’ 
16 “So the last will be first, and the first will be last.” 

 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 

 
Application 

What does it mean to me? 

 
 
 
 
 
 
 
 

Footnotes: 

a. Matthew 20:2 A denarius was the usual daily wage of a day laborer. 

Summary: 
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Unfair Grace 

 
 
Scriptures: 

 
Isaiah 55:8-9 
 
 
 
 
1 John 3:1 
 
 
 
 

Question: 
 

1. Tell of a time when you felt you were treated unfairly by someone or that you thought God 
treated you or others unfairly.  How did you feel?  How did you respond? 

 
 
 
 
 
 
 
 
 
 
 

2. Describe a time when you received something you did not deserve.  How did you feel?  How 
did you respond? 
 
 
 

  



Reflections 
Lesson 19 Matthew 18:21-35; 20:1-16 

6 of 7 

Lecture Notes 
 



Reflections 
Lesson 19 Matthew 18:21-35; 20:1-16 

7 of 7 

Prayer Requests 
 


